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Key Issues and Challenges

- No access to finance

Lack of direct _ 2
market linkages

- No exposure to new trends

v

Inadequate
working tools - 4
and conditions

- Lack of access to financial
literacy

s

Dying arts 6

Health Hazard

Loss of Trade - 8

- Gaps in skills and training
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The Project Development Objective is to increase tourism-related benefits for local communities in targeted destinations

Number of entrepreneurs Number of jobs created within the
in project destinations with tourism value chain, especially for
increased income, women, in project destinations.

Results Indicators Increase in disaggregated by gender

average duration
of tourist stay

Yo

Increase in average daily Number of households in Number of local entrepreneurs or small
tourist expenditure subproject areas with businesses in project destinations
improved conditions (access supported with improved business

to basic services), development capacities, infrastructure

disaggregated by gender and/or tools, disaggregated by gender

and age



, Targeted Creative

»

4

)
T
l\. “q

#

» ‘ l -
Rosary /Vanmala ,‘. e - Radha Krishna Poshak



TotalSynergy
Consulting

Strategy

Participatory Institutions

* Organize artisans and growers into
collectives for shared ownership.

*  Foster collaboration to strengthen
production, sales, and profit distribution.

Infrastructure Development

*  Establish artisan resource centers to
provide support and showcase products.

@

Branding, Marketing, and Awareness

Capacity Building and Skill
Enhancement

* Hands-on training for artisans and
growers to upgrade skills.

* Linkages with markets, tourist
destinations, and credit facilities.

* Managerial training to instill
ownership and sustain operations.

* Develop strong brands for local products.
* Increase visibility through exhibitions,
online platforms, and tourism channels.

* Incorporate modern techniques for
better production.

*  Focus on quality improvement and
innovative product designs.
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Micro Group Products & business Financial Inclusion Scale Up
Planning Formation Development 2l Bl
Support Linkages
SRR R . .
Baseline Collection * Organized craftspeople «  Exposure of artisans to «  Ensuring access to * Merging Self-Help Groups into
Community planning with into Self-Help Groups market trends, financing, training, selling production units and trade
targets and actions for (SHGs). designs, techniques, online, introducing new associations.
each selected handicraft + Building the capacity of tools, demand and markets and customers *  Establishing Centers for Living
SHGs for collective business opportunities Traditions (CLTs) to facilitate
decision-making and the production, showcasing,
capital development. and sale of artisan products.

* Converging the SHGs with

various government schemes.
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Overnight Stay
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Achievements
Beneficiaries

7007
Total Skill
Households Uperadation Creation of New Increased
Benefitted Pg Jobs Income
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152% 3
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Increase in Daily Tourist
Expenditure

Increase in Tourist
Overnight Expenditure
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Tulsi Cultivation, Brij Arts and Crafts, and Livelihood Enhancement in Vrindavan

Artisan Centre for Krishna
Poshak Making, Gauranagar,
Vrindavan

Centre for Living Traditions
(CLT) Vrindavan

Improvement in basic
services

Tulsi Resource Center, Tulsi
Crop Store, Tulsi Outlets and
7 Solar Pumps in Jait

Integrated Flower
Management Center,
Ratanchhatri, Vrindavan
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Project Success Stories Book Released by Hon. Chief Minister of Uttar Pradesh
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